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1. Neighborhood/Community engagement.  

2. A comprehensive array of development 
activities.  

3. Geographic targeting.  

4. Neighborhood/community lead agency.  

5. Strong civic partnership among funders, local 
government, CDCs, LISC staff and LAC and 
others.

6. Creation of a strong resource base.  

7. Measuring progress & impact at the 
community level.

8. Intensive, on-going communications 
activities.  

9. Accountability.  

10. Brokering & negotiating skills. 

Ten Principles of Sustainable Communities



Housing

Increased diversity of housing options across tenure, 
income, and affordability groups 

Increased residential opportunities for those who work 
locally

Economy and Workforce

Increased export of goods, services, and labor

Increased opportunities to work in accessible, upwardly 
mobile jobs

Improved access to high-quality shopping

Improved transportation access

Community Quality and Safety

More attractive physical amenities

Safer places for residents and visitors

Improved public urban services

Improved overall quality of life

Education and Culture

Higher quality educational opportunities for children and adults

Improved access to connective technologies

Widened access to arts and cultural opportunities

Outcome Categories for Sustainable Communities Characteristics

Community Institutions and Relationships

Strengthened community-based institutions and local anchors

Increased bridging and bonding capital

Increased idea and resource contributions from local institutions

Increased resident willingness and ability to contribute to the 
community

Social and Health  Services

Broadened opportunities  for childcare, youth development, 
health, and social services for special needs populations



Did target neighborhoods get better?

What value did the Sustainable Communities initiative have?

How can revitalization efforts be carried out more effectively?

SC Assessment Research Questions



Impact Analysis

Did community conditions change in a Sustainable 
Communities direction?

Process Analysis

What were effective strategies and practices?  Challenges?

Outputs Analysis

What did participants do?

SC Assessment Analysis Approaches



Standard Logic Model

 

Source:  W.K. Foundation, Logic Model Development Guide.
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Years of Local Area Data Coverage by Data Source

1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007

Elementary/Seconday School Data X X X X X X X X

FDIC X X X X X X X X X X X X X

HMDA X X X X X X X X X X X X X

Internal Revenue Service X X X X X

Zip Code Business Patterns X X X X X X X X

Census X X

Longitudinal Employment and 
Household Database (LEHD)*

X X

Vacant Properties X X X



NATIONAL NEIGHBORHOOD MONITORING DATABASE

US Postal Service
HUD

SOURCE FILES COMMUNITY OUTCOMES
CATEGORIES

DATABASE 
PRODUCTS

HMDA

IRS

US Department of
Commerce

National Center
For Educational
Statistics

Housing

Economy
& Workforce

Community Quality
And Safety

Community Institutions
& Relationships

Social & Health
Services

Education &
Culture

Baseline &
Annual Neighborhood
Monitoring Reports

Comparative Analyses
Of Neighborhood Change

Econometric Analyses of
Community Impacts

FDIC

LEHD



Relationship Between Homebuyer Income and Neighborh ood Median Income
Richmond-Menker Neighborhood of San Jose

1996-2005
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TARGET AREA PRICE APPRECIATION
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Measures of retail establishment proximity and diversity:

**Number of retail establishments, sales, and sales per establishment 
within ½ and 1 mile radius

**Retail diversity, based on retail establishment type and total sales 
within type, using one of several commonly available diversity
measures. 

**Number of retail establishments, sales, and sales per establishment
within ½ and 1 mile radius in critical sectors; e.g., grocery retail
and pharmacies.

Outcome Category :  Improved Access to High-Quality Shopping





Northside Neighborhood – Minneapolis
W Broadway Corridor – N Penn Ave to Lyndale Ave N

Of the 4,718 workers living in the 1/2-mile buffer, 168 live and work there

Of the 3,830 people working in the 1/2-mile buffer, 221 live and work there*



1. Neighborhood/Community engagement.  

2. A comprehensive array of development activities.  

3. Geographic targeting.  

4. Neighborhood/community lead agency.  

5. Strong civic partnership among funders, local 
government, CDCs, LISC staff and LAC and 
others.

6. Creation of a strong resource base.  
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P
ub

lic
 A

ge
nc

ie
s,

 C
or

po
ra

tio
ns

,
P

hi
la

nt
hr

op
ie

s,
 C

iv
ic

 L
ea

de
rs Local LISC

National Programs

Lead Agency (5)

CBOs and Other
Community
Partners

Sustainable
Communities
Outcomes

Assessment
Team

Community
Leaders & 
Residents

Quality
Of Life
Plan (1)

Array of
Development
Activities (3)

In
Target
Geography (4)

Relationships Framework -- Sustainable Communities Initiative

Measurement and Assessment Activities (7)

B
ro

kering &
 N

egotiating (10)

A
ssessm

ent R
esults (7)

A
ccountability (9)

Accountability (9)

Brokering & 
Negotiating (10)

R
esults (7)

Accountability (9)

Civic
Partnerships (6)

Note:  Numbers correspond to Initial Draft of Key Principles of Sustainable Communities.  This framework will be revised to correspond to updated version.   See Text.

Communications (8)

Community
Programs & 
ProductionSC ProcessSystem

Engagem
ent (2) 

A
ssessm

ent 
A

ctivities
(7)



C
Sources of Variation
in the SC Element

A
SC Element

B
Variation in Other SC
Elements and Related
Outcomes

E
Other Effects on SC 
Elements And Related 
Outcomes

D
Factors Mediating 
Relationship
Between B and C

Model of Generic Causal Relationships in SC Initiative



C
Community Preferences
Neighborhood Conditions
Available Public Programs

A
Neighborhood/
Community 
Planning

B
Resource Obligations
Framework for Engagement
Framework for Accountability
Block Unwanted Activities

E
Pace of Market Change
Lead Agency Capacity 
Public Agency Response
Civic Partnership

D
Inclusiveness of Planning
Breadth of Consensus 
Lead Agency Capacity
Strength of Constituencies

Application of Generic Model of Relationships 
to Sustainable Communities Neighborhood / Community Planning



Sustainable Communities Program
(11 Sites)

Non-Pilot Sites
(6-7 sites)

Target Neighborhoods
(10)

Comparison 
Neighborhoods

(20-30)

Impact  Neighborhoods
(3-4)

Comparison
Neighborhoods

(3-4)

Pilot Sites
(3-4 sites)

Community
Stakeholders (20)

Comparison
Neighborhood 
Panel (7)

Community
Stakeholders

(15)

Neighborhood
Impact Panel (10)

Sustainable Communities Analysis Samples



National Assessment 
Committee

LISC Senior
Management 

LISC Research & 
Assessment

National Research
Consultants

Non-Pilot Sites Pilot Impact Sites
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Research 
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LISC Program 
Director
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Data 
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Summary of Local Data Collection and Reporting Methods

Results from statistical analysis of change indicatorsImpact Analysis Results*

Neighborhood panel qualitative assessments of neighborhood change.Impact Rating Form*

National and optional local quantitative data on neighborhood changeMonitoring Report

Assessment of neighborhood change, drawing on all data sourcesImpact Report

Qualitative outputs and outcomes recording formOutcomes Rating Form

Unit counts for major real estate, services, employment and other 
programs.

Production Form

Summary of production activity for site and target neighborhoods.  Production Report 

Inventory of community assets, including aspects of market, social and 
demographic characteristics, community capacity.

Baseline Asset Map

Researcher responses to analysis questions in national frameworkProcess Assessment Report

Adapt collection forms and protocols adapted for local useModified Protocols

Review sources, availability, quality and coverage. Output Data Assessment

List of principal stakeholders in specified stakeholder groups.Stakeholder Roster

Revise national framework to reflect local priorities and strategiesSite Design Package

DescriptionMethod


