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• Operation HOPE, Inc. (HOPE) is a non-profit, 
public benefit organization, founded immediately 
following the civil unrest of April 29, 1992 in Los 
Angeles. HOPE is America’s leading provider of 
economic tools and services. HOPE is an effective 
facilitator, lender, advocate and educator for and 
on behalf of the other America. 



• Through a series of public/private partnerships and strategic alliances, 
HOPE has developed and implemented programs focused on 
connecting the minority community with mainstream, private sector 
resources, and empowering under-served communities. While HOPE is 
actively and directly involved in the communities it serves, the long 
range programmatic objective of HOPE is to literally “drive itself out 
of business.” HOPE desires to slowly transition out of direct program 
management, in areas such as lending, replacing HOPE with private 
sector providers. Further, HOPE desires to increase its direct support 
and involvement with community based non-profit organizations. 
HOPE brings together, under one organizational umbrella, some of the 
most talented, experienced and successful individuals that America has 
to offer, both from the minority and mainstream community.



Partnerships

• Operation HOPE is supported in a variety of ways by the 
500 plus organizations affiliated with HOPE. Sixty 
percent of HOPE's funding comes from private sector 
sources such as financial institutions, major corporations, 
private foundations and individual contributors. Forty 
percent of HOPE's funding comes from public grants, 
primarily through the federal government such as the U.S. 
Department of Labor, U.S. Department of Commerce, U.S. 
Department of Education and others.



• In addition to the financial support HOPE 
receives, there are many corporations that provide 
in-kind services including legal, marketing, 
advertising, public relations, office space and 
more. HOPE also formally partners through 
written memorandums of understanding 
(MOU) with community, non-profit, faith-based, 
government and other groups to provide our 
programs and services to constituents and 
participants.



Successful Partnership Mindset

• “Doing Well By Doing Good”

• Model of a Successful Partnership

• Measurements of Success



Establishing Successful Partnerships

• Identifying Needs of Both Parties

• Identify Capacity of Both Parties

• Life Cycle of a Long Lasting Partnership
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LISC AmeriCorps

• Program Goals
– Assist CDCs to undertake new programs and 

projects to make neighborhoods better places to 
live

– Engage community residents to promote 
volunteerism and civic engagement

– Train members to undertake leadership 
positions in community development
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AmeriCorps Partnership:  
CNCS Provides

• Financial Resource
• Name Recognition
• History of Civic Commitment



AmeriCorps Partnership:
LISC Provides
• To Funder:

– Fills a Strategic Funding Niche
– Measurable Outcomes
– Mentoring for New Grantees
– Sharing of Best Practices

• To CDC/ Community Partner
– Person to undertake local project
– Funding 
– Human Resources Support

• To Member
– Leadership and Skill Development Training
– Peer Mentoring Opportunities
– Group and Individual Career Planning



Local Partnership Development

• What do Local LISC offices look for?
– Ability to accomplish goals

– Strategic Alignment of CNCS, LISC, and 
Community Partnership Goals

– Ability to manage resource
– Ability to work together, not in silos



Partnership Results

• Entrée into new creative partnerships
• Goals accomplished in local communities

– Building homes, housing counseling, 
community organizing, creating safe spaces for 
children/youth, etc.

• About 30% of members get jobs in 
community development

• About 40% of members indicate desire to 
continue educational pursuits



Building an AmeriCorps Partnership

• More information about AmeriCorps and how to 
create an AmeriCorps Partnership:
– www.americorps.org

• AmeriCorps in your State (State Commission)
• AmeriCorps National Directs
• Other Streams of National Service

– LISC Assistance
• Pearl Jones, Sr. Program Director LISC AmeriCorps 

pjones@lisc.org
• Stacey Rapp, Program Officer LISC AmeriCorps 

srapp@lisc.org
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Why Partner?

Provides resources:
• Programs and Services
• Funding
• Space
• Volunteers
• Staff
• Equipment
• Donations



Benefits of Partnering

• Increases centers’ visibility in the community

• Helps meet centers’ goals

• Links residents to opportunities

• Center Classification



Five Easy Steps to Successful 
Partnership Development

1. Knowing the center’s needs
2. Finding potential partners
3. Holding a partnership meeting
4. Following up
5. Formalizing the partnership



Knowing the Needs

• Knowing the residents and their needs

• Knowing the needs of the center

• Knowing the type of partner that’s needed



Finding a Partner

• Asset mapping– Identifying organizations (public, 
private, nonprofit) in the community’s immediate area that 
may fulfill the center’s needs

• Research – Thoroughly investigating the organization(s) 
identified to ensure the partnership will be viable

• Contact – Building relationships through networking and 
setting up meetings



ATTACHMENT A  
[Date] 
 
[ Contact’s Name] 
[Company’s Name] 
[Address] 
[City], [State]  [Zip Code] 
 
 
 
Dear [ Contact’s Name]: 
 
I would like to take this opportunity to introduce you to [Center’s Name] and to provide you with insight about 
the center’s programs and services it offers to the community. It is my hope that after reading this letter and 
reviewing the materials I have enclosed, that we can begin to discuss a partnership between [company’s name] 
and the [Center Name]. The center is a member of the Housing and Urban Development (HUD) Neighborhood 
Networks Initiative that encourages the establishment of computer learning centers in multifamily housing 
properties. The center acts as an umbrella for various services and programs designed to increase the self-
sufficiency of [Property’s Name’s] residents and its surrounding community.  
 
[Center’s Name] is located in [City], [State]. As you may be aware, many residents of this community are in 
need of various resources that are typically unavailable to them. The center primarily serves single head of 
household homes, children, and the elderly, who are usually the most underserved populations. From job 
training, continuing education, healthcare, and childcare, the center presents a unique opportunity for residents 
to address the challenges they face, as well as develop skills to overcome their obstacles.  
 
I believe that both of our organizations share a similar purpose and mission and have the resources to assist this 
community. Your organization provides us with a unique opportunity to serve an often-ignored population in 
this community. Your outreach efforts have been widespread, and I believe [Center’s Name] could be of some 
assistance in this matter. It is my hope that you would take a moment to review the materials I have provided, 
which will provide more insight about the center, the community we serve, and the Neighborhood Networks 
Initiative. After reading this material, I believe you will have greater insight about our community and how you 
can contribute to this cause. 
 
Should you have any questions, please contact me at [Phone Number] or via e-mail at [Web site address]. You 
may also visit the Neighborhood Networks Web site at www.NeighborhoodNetworks.org for additional 
information about the Neighborhood Networks Initiative. I will contact you shortly to schedule a meeting to 
discuss in detail the center and its goals. Thank you for your consideration; I look forward to speaking with you 
soon. 
 
Sincerely, 
 
[Center Director’s Name] 
[Center Director’s Title] 
[Center’s Name] 



Networking Materials

• Business cards

• Center brochures

• Center newsletters

• Center calendar of events



Networking Materials (cont’d)

• Event flyers

• Web sites

• Neighborhood Networks resource materials



Getting to Yes!

• Providing a background of the center
• Explaining the center’s needs
• Knowing what the center can offer
• Promoting the benefits of the partnership
• Establishing credibility
• Emphasizing accomplishments and successes
• Hitting the hot buttons
• Coming to an agreement
• Being flexible and patient



After the Meeting…

• Send a thank-you note
• Have a follow-up meeting if necessary
• Use the Strategic Tracking & Reporting Tool’s (START) 

partnership tracking log



ATTACHMENT B  
[Partner’s Name] 
[Company’s Name] 
[Address] 
[City], [State]  [Zip Code] 
 
[Date] 
 
Dear [Partner’s Name]: 
It was a pleasure meeting with you.  I enjoyed the opportunity to discuss the [Name of 
Neighborhood Networks center] with you.  Per our conversation, Neighborhood Networks is a 
community-based Initiative created by the U.S. Department of Housing and Urban Development. 
The Initiative encourages the establishment of computer learning centers in multifamily housing 
properties. These centers bring digital opportunity and lifelong learning to low and moderate-
income residents where they live.  Like [Company’s Name], the ultimate goal of the 
Neighborhood Networks Initiative is to encourage residents’ self-sufficiency.  I am excited that 
you have agreed to work with our center.  Per our discussion, initial parameters for the 
partnership may include the following: 
 

[Outline below the parameters of the discussed or agreed–upon assistance.  See examples 
below.]  
·   [XYZ organization] will conduct a presentation at [name of Neighborhood Networks 

center] to explain the selection criterion and eligibility requirements to receive 
services.  [XYZ organization] will also provide marketing materials to publicize and 
promote the program. 

·   [XYZ organization] will provide [name of Neighborhood Networks center] with an 
intern that has experience in network administration and help desk administration.   

·   [XYZ organization] will provide [name of Neighborhood Networks center] interns to 
offer maintenance and repair assistance for both the property management office and 
computer-learning center 

·   [XYZ organization] will provide [name of Neighborhood Networks center] with 
interns that will tutor both adult and youth residents on desktop software.  

·   [XYZ organization] will conduct similar outreach activities to all Neighborhood 
Network Centers in the metropolitan area. 

 
Please advise if my understanding of the above parameters differs from your account.  A 
Memorandum of Understanding (MOU) will be developed and provided to your office for review 
and comments.  [Company Name] is truly a remarkable organization as evidenced by the 
recognition you have received in the community.  On behalf of [Name of Neighborhood 
Networks center], I appreciate your interest in including our center in your efforts and look 
forward to a very productive partnership.  If you have any questions, please contact me at [Phone 
Number] or at [e-mail address].  Thank you for your time and consideration. 
 
Sincerely, 
 
[Center Director’s Name] 
[Center Director’s Title] 
[Center’s Name] 



Drafting a Partnership Agreement

• Memorandum of Understanding (MOU)

• Letter of Agreement (LOA)



Writing a MOU

• Background of center and partner
• Purpose of the partnership
• Roles and responsibilities of the center and the partner
• Period of performance
• Tracking and evaluation 
• Signature section









ATTACHMENT D  
 

[Date] 
 
[Staff Name] 
[Staff Title] 
[Center Name] 
[Center Address] 
[City, State Zip] 
 
RE: Letter of Agreement between [center name] and [partner] 
 
Dear Mr. [center contact], 
 

[Partner contact] is pleased to partner with the [center name] to provide services that 
will offer your residents and center staff the following resources:   
 
·  [List resources in bulleted form – see sample LOA below] 
 

All partnership activities will be scheduled and agreed upon by the [partner name] 
representative and the center director.  The center director will support the partnership by 
providing the meeting space, administrative assistance, and outreach to attract interested 
residents at [property name], the location of the [center name].  The period of 
performance for this agreement will be [insert time frame], beginning [date] and ending 
[date]. 
 

If you have any questions, please feel free to contact me at [partner contact number].  
I look forward to assisting your residents in furthering their – [resource activity] 
opportunities. 
 
Sincerely, 
 
 
[Partner Name] 
[Partner Title] 
[Partner Organization Name] 
[Partner Address] 
[City, State Zip] 
 
 



Sustaining the Partnership

• Communicating is key
• Establishing a positive relationship 
• Involving partner in center activities
• Holding joint events
• Rome was not built in one day



Assessing Partnership Success

• Reviewing goals set
• Tracking information and evaluating outcomes
• Getting feedback from residents
• Using START to project annual goals/objectives and 

conduct an annual assessment



Top Ten Partners

1. Community development corporations
2. Corporations/Businesses
3. Banks/Financial organizations
4. Adult education organizations
5. Workforce development organizations
6. Health resource organizations
7. Youth development organizations
8. Safety education and prevention organizations
9. Elderly services organizations
10. Family services organizations



Tools to Help Get Started

• Toll-free Information center:
(888) 312-2743

• Technical Assistance Resource Guide and Educational 
Toolkit (TARGET)

• Neighborhood Networks Web site  
www.NeighborhoodNetworks.org



Tools to Help Get Started (cont’d)

• START
• Neighborhood Networks Regional Consortia 
• Neighborhood Networks National Consortium
• HUD Neighborhood Networks Coordinator located in the 

center’s state
• Technical Assistance


